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Common Sense in Workplace Performance

CRI FOUNDATIONS
WORKSHOP DESCRIPTION

Workshop Description

The tools from Dr. Robert Mager’s Criterion-Referenced Instruction (CRI) have
made a tremendous impact in the field of instructional design throughout the world.
Those same tools have application to every aspect of human performance in the
workplace. As a participant of this workshop, you will learn the most foundational of
those tools, including those of analysis, identifying job skills, and creating
performance objectives. It is an abbreviated version of the full CRI workshop with
additional training on applying CRI to any function of the workplace dealing with
people. This is a self-paced workshop with modules containing practice with
feedback and skill checks that you will complete for the facilitator.

How Long Is this Training?
The workshop is self-paced. It takes three to four full days to complete.

What Will You Receive?

e A workshop binder containing all of the instructional modules
e A thumb drive containing worksheet templates and job aids

e A copy of six books that comprise the Mager Six Pack

Who Should Attend?

You should attend this workshop if you cannot attend the full CRI Workshop and/or
your work functions include HR, training, performance evaluation, or career
management.

What Will You Learn to Do?

Upon completion of the workshop, you will have demonstrated the following skills:
e Analyzing Human Performance

Creating Clear Communication in the Workplace

Performing Task Analysis

Analyzing Target Populations

Identifying Job Skills

Deriving Performance Objectives

Drafting Skill Checks

Applying CRI to the Workplace

Standard Pricing
Individual - $1,900
Onsite - Call us at (888) 404-3120 - You will like the pricing and flexibility!



