
                              

PERFORMANCE-BASED eLEARNING  
WORKSHOP DESCRIPTION 

 
Workshop Description 
This workshop defines “e-learning” as any training that is delivered electronically 
when the facilitator and the participants are not in the same location. 
This is a self-paced workshop in which you will receive any amount of individual 
attention that you need. You will develop the skills necessary to create effective e-
learning by going beyond putting instructional materials in an electronic format. 
 
Who Should Attend? 
This workshop is for instructional designers that need to develop or revise training 
materials that will be delivered through e-learning. 
 
Prerequisites 
This workshop does not teach instructional design, so the participants must have 
already completed CRI and IMD or have completed another course in developing 
performance-based training.  
You must bring a performance-based lesson to the workshop that has not been 
delivered through e-learning. (Performance-based lessons contain a performance 
objective, relevant practice and feedback, and require a skill check for completion.) 
 
How Long Is this Training? 
This is a self-paced workshop. It may take up to three full days to complete. 
 
What Will You Learn to Do? 
Upon completion of the certification process, you will have demonstrated the 
following skills:  

 Evaluating e-learning effectiveness 
 Selecting the most appropriate e-learning delivery system  
 Using an e-learning delivery system that he/she will use most often 
 Troubleshooting that e-learning delivery system  
 Explaining the delivery system and troubleshooting procedures to participants 
 Identifying job aids and how to access them after training  
 Organizing the content and graphics for e-learning lessons  
 Adapting or creating lesson materials to perform skill checks and practice with 

feedback through e-learning  
 Encouraging participant progress and completion  
 Explaining communication with the facilitator and with other participants 

 
Standard Price:  
Individual - $900  
Onsite – Call us at (888) 404-3120 – You will like the pricing and flexibility! 


